
 Diocese of Trenton Planning 
Topic:  Process for Considering Substantial  
             Changes to a Parish  

__________________________________________________________  

This document lays out a process to be used within the Diocese of Trenton when considering a proposed 
consolidation of sites/elimination of a site, merger with another parish, or closure/suppression of a 
parish. 

Any process for considering substantial changes to a parish assumes that Pastors are already meeting 
regularly with the Parish Finance Council about temporal issues, and with the Parish Pastoral Council 
about pastoral issues.  Matters of importance should be discussed and local efforts undertaken on an 
ongoing basis to improve pastoral care, parish life and financial condition.  Diocesan staff are available 
to advise and assist. 

1. If the parish has too few active parishioners to accomplish basic ministries, and/or the parish 
has been unable to pay its bills for a protracted period of time, the Pastor must raise the need 
for substantial change.  The Pastor should contact the Planning Department at the diocese for 
assistance evaluating the circumstances.    
 

2. The Vicar General and Chancellor will  
a. meet with the Pastor to listen to his assessment of the circumstances; 
b. do an initial review of the parish statistics and financial condition with the help of the 

CFO and other members of the Curia; 
c. seek the advice of the Construction & Real Estate Commission, if appropriate;  
d. gather priests from the local area to discuss possible actions (see below). 

 
3. A consultation will be held with the Episcopal Vicar for the County, the Vicar Forane (Dean), the 

Pastor of the parish in question, and the Pastors or Administrators of the other parishes in the 
Cohort attending.   Recognizing that substantial change to one parish will have an impact on the 
other parishes in the area, it is important to look at the ‘bigger picture’ not just a single parish 
when evaluating possible actions.  All options should be examined and consensus regarding the 
best course of action sought. 
 

4. The assessment and consensus from this consultation will be shared with the Bishop by the 
Vicar General and Chancellor to determine if the Bishop agrees that some action is necessary, at 
this time. 
 

5. If the Bishop agrees that action is warranted, the Pastor will consult both the Finance Council 
and the Pastoral Council about the future of the parish.  All relevant information should be 
shared.  The Pastor should listen carefully to see if there is consensus emerging for action.   A 
written record of this consultation should be created and retained.  



 
6. Having consulted the parish councils, the Pastor should write to the Bishop recommending a 

particular action and requesting permission to proceed.  A proposed timeline should be 
included.   
 

7. The Bishop will consult with the Presbyteral Council and with the College of Consultors on such 
actions as are necessary by Canon law.  Then after hearing their advice, the Bishop will make his 
decision. The decision of the Bishop will be made known in writing in the appropriate form.  
 

8. Upon hearing the decision of the Bishop and an expected timeline, the Pastor and parish leaders 
he assembles should work with the Planning Department of the Diocese to plan for and execute 
a smooth transition.  Every effort should be made to consider the sensibilities of the people, to 
help them to prayerfully process the impending change/loss, and to continue their pastoral and 
sacramental care. 
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