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The purpose of this document is to help parish leaders prepare for a Spiritual Conversation
Campaign in the parish as part of the local consultation phase of the 2021-2023 Synod.

The goal of the Campaign is to encourage participation of all parishioners and all baptized
Catholics and people of good will on the margins and peripheries of the Church.  A second goal is
to foster an environment of welcome, hospitality and inclusion where all participants have an
opportunity to offer their insights and to encounter one another in prayer and active listening
while gathering the salient points of the conversations and transmitting these to the diocese.

In the hope of addressing all aspects of the consultations, three groups are described below
with questions corresponding to their responsibilities.  Pastors are encouraged to select parish
leaders for each group.  Each group should consider the questions, create a plan of action with a
timeline for implementation and identify who is responsible for each task.  Plans should be
coordinated among all groups and communicated to all as well.

Publicity Group:

A publicity group (2 or more parish leaders) develop and implement a plan to advertise
conversations and/or assemblies both in the parish and in the wider community.

Question: What methods will we use to advertise and stir up interest about the consultation
process both within the parish and widely through the community?

Consider actions that will be taken 4 weeks out, 2 weeks out and the week before the campaign

Examples of possible actions:

● Pulpit announcements by parish leaders
● Bulletins, parish website, parish facebook/social media
● Inviting parishioners to share with friends and on social media
● Announcements in local publications, bulletin boards, virtual platforms
● Consider who might be on the margins and make a special invitation to these groups

including: Youth, Elderly (homebound), economically disadvantaged, persons with
disabilities, other language speakers, etc.).



Prayer and Process Group:

At least 2 parish leaders that organize the overall campaign and the process of the
consultations.

Question: How will we conduct the Spiritual Conversations?

Considerations include:

● When will the Conversations occur?  Ex. Days, times, locations
● Will the parish offer virtual options or in-person or both?
● Will the parish sponsor a large meeting format where all gather and then split into

individual groups or many small groups meeting independently or both?  If in a large
group, what will the agenda be?  Who will be the main facilitator/notetaker? (for a
proposed agenda for a large assembly, see Leadership Roundtable guide)

● Who will be assigned as facilitator/timekeepers?  How will they be prepared and
supported?  What debriefing will occur?

● Who will be assigned as notetaker for each meeting?  How will they be prepared and
supported?  How will they record their notes and who will receive them?

● How will people be assigned to groups? (also consideration for Hospitality Group)
● What prayer will be used for the conversation?

Hospitality Group:

At least 2 parish leaders that plan for the physical space and welcoming environment.

Question:  How will we create an environment of welcome, hospitality and inclusion?

● How will the space for the conversations/assembly be arranged?
● Will the conversations occur at tables or in open circles?
● Will there be a prayer environment in the center of the table or center of the circle?  If

so, what will be in the prayer space (ex. Cloth, bible, candle, symbol of community, etc)?
● How will people be welcomed when they arrive?
● How will people be assigned to groups? (also a consideration for Process Group)
● Will people receive nametags?
● Will paper and pens be available for individual note-taking?
● What refreshments will be available?
● What else must we consider to create a sense of welcome and hospitality?
● How can such an environment be created virtually (Zoom)?


