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Emergency Relief and Recovery
Drought in Afghanistan is leading to a hunger crisis. Farmers 
report severely reduced harvests of the important staples needed 
to feed families throughout the harsh winter months. 
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GLOBAL EFFORTS

CONTEXT
Rural farming families across Afghanistan are suffering from unprecedented 
levels of hunger and malnutrition as they enter the harsh winter. This food crisis 
is primarily due to the worst drought in living memory, and exacerbated by 
a financial crisis following the Taliban takeover, as well as waves of COVID-19. 
Catholic Relief Services has worked with remote farming communities in many 
of the most drought-affected areas for years and has firsthand experience of the 
devastating impact of the current crisis.

The United Nations is bracing for catastrophic conditions in Afghanistan, with 
more than 22 million people, including young children, already experiencing 
hunger and facing life-threatening food shortages. In the areas where CRS 
works, farmers report severely reduced harvests of wheat and potato—two 
important staples that feed families through the cold winters. High rates of 
acute malnutrition are reported across 16 provinces, where people are adopting 
extreme coping strategies, such as selling their livestock and other assets, and 
leaving their villages to seek assistance or work as day laborers. Meanwhile, local 
and national government offices have yet to become fully operational since the 
recent transition, and have limited ability to support communities and coordinate 
nongovernmental humanitarian assistance. 

CRS’ immediate food assistance will help to ensure vital nutrition for extremely vulnerable families at a fragile time. Photo by Stefanie Glinski for CRS
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HOW TO HELP 
 ¡ Donate online: support.crs.org/afghanistan

 ¡ Donate by phone: 1-877-HELP-CRS

 ¡ Donate by check: Afghanistan Response, 
Catholic Relief Services, P.O. Box 17090, 
Baltimore, Maryland 21297-0303

 “  CRS will 
complement 
food assistance 
with training 
sessions on 
simple, low‑cost 
livestock 
management 
practices that 
have been 
proven to yield 
good results in 
the Afghanistan 
highlands. 

Fabio Pereira dos Santos 
Health and Hygiene 

Educator, Caritas Brazil/
Prelate of Tefe

Families in 
Afghanistan are 
adopting extreme 
coping strategies, 
such as selling their 
livestock, in order to 
buy food.    
Photo by Stefanie Glinski 
for CRS

Herat and Daykundi

Other provinces where CRS works

CRS IN AFGHANISTAN

CRS has served Afghan families since 2002, 
with offices across the country and hundreds 
of experienced Afghan staff. We provide 
emergency relief, inclusive education, improved 
agricultural techniques, and other life-enriching 
services to tens of thousands of families. Our 
operations have continued peacefully since the 
recent transition in government, and we remain 
committed to the people of Afghanistan. 
With more than 75 years of experience in 
emergency response in a range of challenging 
contexts—including practices that support the 
recovery of local markets—we feel uniquely 
positioned to lead this effort. 

This crisis coincides with the start of the winter 
lean season, when food supplies from harvests 
are exhausted and families face food shortages 
even in the best of years. But this year the 
winter threatens extraordinary hardship and 
widespread loss of life, particularly among 
young children. Farmers face an enormous risk 
that they will not be able to afford the seed and 
other materials they need to plant a full crop of 
staple foods for the coming year, particularly 
given the fear that drought will again destroy 
their harvest. These conditions could lead to 
long-term food insecurity.  

Over the past two years, tens of thousands of 
rural families have abandoned drought-affected 
communities and migrated to slums and camps 
at the edges of Afghanistan’s cities. It is essential 
that farming families be supported in their 
villages now to avoid a greater exodus from rural 
areas and to ensure future food production.  

CRS RESPONSE
With a continued presence and commitment 
across the country, CRS is uniquely positioned 
to provide urgent assistance to the most 
drought-affected rural communities in Herat 
and Daykundi provinces. In over 50 of the most 
drought-affected villages, CRS will provide 
emergency cash assistance to more than 8,000 
small-scale farming families, an estimated 56,000 
people, in the next two months to allow them to 
plant crops and buy basic foods. In the following 
months, we will complement this assistance 
with training sessions on simple, low-cost 
livestock management practices proven to yield 
good results in the Afghanistan highlands. The 
immediate assistance will help to ensure vital 
nutrition for extremely vulnerable families at a 
fragile time. And, the animal husbandry support 
will help to strengthen their livelihoods and 
overall resilience in times of crisis.  

Program activities:

 ¡ Identify highly drought-affected rural villages 
in Herat and Daykundi, and register families, 
in collaboration with community leaders and 
with input from community members. We 
always coordinate with local authorities and 
humanitarian agencies to ensure organized 
coverage and reach to those in greatest need.

 ¡ Distribute cash to each family under the direct 
supervision of CRS staff, and follow up with 
program participants after the distribution to 
ensure they were able to use the cash for its 
intended purposes. 

 ¡ Conduct training events on animal stable 
management and livestock feeding practices 
shown to improve animal health and livestock 
productivity by 40% or more in similar 
communities across Afghanistan.   

 ¡ Assist farmers before the spring planting 
season with training on seed preparation and 
sowing methods proven to foster early plant 
emergence and strong development in the 
critical early stages of the growth cycle.  

 ¡ Promote accessible feedback channels, and 
ensure the protection and safeguarding of 
program participants and communities. 

All CRS community engagement will be 
conducted in compliance with COVID-19 
regulations from the public health ministry and 
CRS’ COVID-19 guidance. 
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